Section 1 — Annual Governance Statement 2024/25

We acknowledge as the members of;

Ludlow Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2025, that:

Agreed

Yas'means that this authority:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of \("
the accounting statements.

preparad iz accounting sfatements in accordance
wilh the Accounts and Avdit Regulations.

2. We maintained an adequate syslem of internal control
including measures designed fo prevent and detect fraud .{
and carruption and reviawed ils affectivanass,

made proper arangemeants and accapled rasponsibilify
far safeguarding the public money and resources in
its charge.

3. We ook all reasonable steps to assure aurselves
that thera are no mallers of actual or potential
non-compliance with laws, regulations and Propar (
Practices that could hawve a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Praclices in doing 5o,

4. We provided proper apportunity during the year for
the: exercise of electors’ rights in accordance with the v
requirements of the Accounts and Audit Regulalions.

during the year gave all persons interested the opportunily to
inspect and ask questions abouw! this authorify’s accounts,

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those 3
risks, including the introduction of internal contrals andlor
exlarnal insurance cover whare raguired.

considered and documenfed the financial and ofher risks i
faces and dealt with them propery.

6. We maintainad throughout the yvear an adequate and
effective system of internal audit of the accounting v
records and conlrol syslems.

arranged for a competent person, indapendent of the financial
controls and procedures, lo glve an objactiva view on whelthar
Internal confrols mee! the needs of this smaller authority.

7. We took appropriate action on all matters raised \f
in reparts from intermal and external audit,

responded to malters brought to its altention by infernal and
external audil,

8. We considerad whether any liligalion, liabilities or
commitmenls, evenls or transaclions, occurring eithar
during ar after the year-end, have a financial impact on v
Lhis authorily and, where appropriala, have inclueded tham
in the accounting statements.

9. (For lacal councils only) Trust funds inchuding
charitable, In our capacity as the sola managing
trusles we discharged our accountability
responsibilities for the fund{s)assels, including
financial reporting and, if required, independent
examination or audit.

disclosed everything i should have about its business aclivify
during the year including avants laking place after he year
and if relavan.

ez met sl of its responsibilities where as a body
corporale it is a sole managing frustee of a local trus!
ar frusts,

v

*For any statement to which the response is 'no’, an

This Annual Governance Statement was approved at a
meeting of the authority on:

23/06/2025

and recorded as minute reference:

FC /106

explanation must be published

Signed by the Chair and Clerk of the meeting where

approval was given:
G iy

Chair

Clerk

Information required by the Transparency Code (hot parf of the Annual Governance Statement)

The authority website/webpage is up to date and the Information required by the Transparency Code has

been published.

Yes Mo

www.ludlow.gov.uk
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Section 2 - Accounting Statements 2024/25 for

Ludiow Town Council

Year ending
31 March 31 March es fo nearast £1, Do not fe:
2025 Vil balances. All fig
£ agree to tnderlying financial records,

1. Balances brought Tolal balances and raserves al the baginning of the year

forward 1,056,662 1,217,862/ as recorded in the financial records. Value mus! agree fo
Bax 7 of pravious year.

2. (+) Precept or Ratas and Total amount of precept (or for IDBs rates and lavies)
Levies 773,395 823,696| received or receivable in the year. Exclude any grants

raceived,

3. (+) Total other receipts Total income or recaipls as recorded in the cashbook less

361,727 394,896/ the precept or rates/levies received (line 2). Include any
grants recaived.

4, (-) Staff costs Total expenditure or payments made to and on behalf

of all employess, Include gross salaries and wages,
574,894 604,020 aemployars N conlributions, employers pension
conlrbutions, gratuitios and severance payments.

5. () Loan interest/capital Total expenditure or paymenls of capital and interest
repayments 1,990 1,990| made during the year on the authority's borrowings (if any).

&, (-) All other paymants Tolal expenditure or paymenls as recorded in the cash-

397,038 364,739 book less siaff costs (line 4) and loan interest/capital
repayments (line &),

7. (=) Balances carried Total balances and reserves al the end of the year, Must
forward 1,217,862| 1,465,705 aqual (1+2+3) - (4+5+6).

8. Tolal value of cash and The sum of all current and deposit bank accounls, cash
short term investments 1,223,682 1,464 ,045| holdings and short term Investments held as at 31 March -

To agree with bank reconcilfation,

9. Total fixed assets plus The value of all the propery the authorily owns — it is made
long term investments 711,304 B87,27 1| up of all ils fixed assels and long lerm invesimenis as at
and assels 31 March.

10. Total borrowings The oulstanding capital balance as at 31 March of alf loans

33,010 31,708 from third parties (including PWLE).
For Local Councils Only ‘ Mo | A ‘
11a. Disclosura note re Trust funds The Council, as a body corporale, acls as sole frustes and
(including charitable) is responsible for managing Trust funds or assels.
11b. Disclosure note re Trust funds The figures in the accounting statemants above
(including charitabla) exclude any Trus! transactions,

| certify that for the year ended 31 March 2025 tha Accounting
Statements in this Annual Governance and Accountabillity
Return have been prepared on either a receipls and
payments or income and expenditure basis following the
guldance in Governance and Accountabllity for Smaller
Authorities = a Practitioners' Guide to Proper Practices and
present fairly the financial position of this authaority.

Signed by Responslble Financial Officer bafore being
presented to the authority for approval

GWMMI IRED
[&/06 (2025

Data

| confirm that these Accounting Statemeants were
approved by this authority on this date:

28] 06/) 2025

as recorded in minute reference;

NI QIR

Signed by Chair of the meating where the
Accounting Stalements were approved
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Annual Internal Audit Report 2024/25

Ludlow Town Council

During the financial year ended 31 March 2025, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
cut below are the objectives of intemal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective

A

Appropriate accounting records have been properly kept throughout the financial year.

B.

This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accountad for.

C.

This authority assesssd the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D

. The precept or rates requirement resulted from an adequate budgetary process; progress against

the budget was regularly monitored; and reserves were appropriate.

. Expected income was fully received, based on correct prices, properly recorded and prompily

banked; and VAT was appropriately accounted for.

. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved

and VAT appropriately accounted for,

. Salaries to employees and allowances to members were paid in accordance with this authority’s

approvals, and PAYE and NI requirements were properly applied.

. Asset and investments registers were complete and accurate and properly maintained.

Periodic bank account reconciliations were properly carried out during the year.

. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts

and payments or income and expenditure), agreed to the cash book, supported by an adeguate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded,

. If the authority cerified itself as exempl from a limited assurance review in 2023/24, it met the

exemption criteria and correctly declared itself exempt. (f fhe authorty had a imited assurance
reviaw of ifs 202324 AGAR tick “not coverad”)

. The authority published the required information on a website/webpage up to date at the time of the

internal audit in accordance with the relevant legislation.

NiA

.In the year covered by this AGAR, the authority correctly provided for a period for the exercise of

public rights as required by the Accounts and Audit Regulations (during the 2024-25 AGAR perod,
were public rights in relation fo the 2023-24 AGAR evidenced by a nofice on the website andfor
authority approved minutes confirming the dates set).

g

. The authority has complied with the publication requirements for 2023/24 AGAR

(see AGAR Page 1 Guidance Noles).

. (For local councils only)

Trust funds (including charitable) — The council met its responsibilities as a trustes.

For any other risk areas identified by this authority adeguate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken

Signature of person who

19/05/2024 O7/11/2024

carnied out the internal audit Date

Name of person who carried out the internal audit

. Kevin Rose ACMA- IAC Audit & Consultancy Ltd

1B/05/2025

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Mote: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual intemal audit report must explain why not (add separate sheets if needed).




